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Vision Statement 

Joshua ISD will be a highly acclaimed model of educational excellence. 

Mission Statement 

Joshua ISD Club Excel will provide the necessary training and support in order to ensure a safe, secure, 

and healthy learning environment.  

 

Core Value Statements 

1. Joshua ISD Club Excel provides a safe and orderly environment for students and staff. 
2. Joshua ISD Club Excel sets goals and achieves high levels of success in supporting students and 

staff. 
3. Joshua ISD Club Excel effectively and efficiently manages resources to promote student and staff 

success. 
4. Joshua ISD Club Excel promotes pride and unity for students, staff, parents, and community. 

 

Goal 1: Club Excel will provide a safe environment for students and staff.  

1. 100% of students in the Club Excel After School Program will be supervised by an adult, certified 

in CPR.   

2. 100% of Club Excel staff will receive training in the identification of Sexual Abuse of Children, 

Suicide Prevention and Reporting Child Abuse and Neglect. 

3. 100% of Club Excel staff will receive training in bullying and harassment prevention. 

4. 100% of Club Excel staff will have training in the strict pick up procedures for after school.   

5. 100% of Club Excel will practice and implement emergency procedures.   

Goal 2: Club Excel will ensure that every child is prepared for success  

6. 100% of Club Excel instructors will be trained in all campus procedures by the principal, in order 

to continue student expectations while attending the after school program.  

7. 100% of Club Excel instructors will be trained by the Director in effective hands on instructional 

techniques in order to promote academic success. 

8. 90% of all parents surveyed will respond with satisfactory on the annual customer service 

satisfaction survey regarding Club Excel. 

 

Goal 3: Club Excel will provide effective and efficient use of materials and resources to promote 

student success.  

9. 100% of students in Club Excel will receive lessons in character development.  

10. 100% of students in Club Excel will be given opportunities to be involved in community projects. 

 

 


